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IMPACT HIGHLIGHTS

REISA received Environmental Authorisation
on February 2012, construction of the solar
park commenced in November 2012 and
commercial operation was achieved in
August 2014.

In 2012, the Kathu Community Trust was
established with up to 3 beneficiary trustees
per community appointed by the local
communities to represent the 45,000
beneficiaries from the surrounding towns.
In 2015 REISA established its Solar Street
Light programme for the safety and security
of host communities.
REISA’s Business Development &
Mentoring programme, established in
2015, is an incubation programme that
supports enterprises across industries
and sectors through an array of business
support resources and services, including
mentorship and coaching, common
services, and networking connections.
In August of 2016, REISA’s launched
an Early Childhood Development and
Ubuntu School Flagship Project targeting
learners, educators and parents. Over
5 000 beneficiaries have been impacted
through the various education initiatives
thus far.

REISA’S STORY

Renewable Energy Investment South Africa (REISA) is one of
South Africa’s largest solar photovoltaic (PV) plants. Located
in South Africa’s Northern Cape Province, REISA has a
capacity of 75MW and extends over 210 ha of land and boasts
343 200 solar modules. The plant produces approximately
180 000 MWh of clean renewable energy every year, preventing
around 125 000 tonnes of carbon emissions from traditional
fossil fuel power plants.
When operating at full capacity, it is
expected to supply enough green
electricity to power around 75 000
medium-sized South African homes.

which commenced construction in the
same year, was the largest solar power
project to be awarded the first round of
this programme.

In 2012, the South African government
launched the Renewable Energy
Independent Power Producer Procurement
programme (REIPPP) in an effort to
diversify the country’s energy sources,
and channel private sector investment
and expertise into the sector. REISA,

Just 21 months later, in 2014, REISA
reached commercial operations and
began supplying renewable energy to
the national grid under a 20-year Power
Purchase Agreement with South Africa’s
power public utility, Eskom.

THE COMPANY
VIEW

It’s always a pleasure working with the
AIIM directors. They bring a significant
level and diversity of experience to the
board allowing us to tap into a wealth
of knowledge, network and capability
gained across other assets.
There is a deeply embedded culture
of open and collaborative dialogue
within the team, resulting in
rigorous conversation and robust
recommendations. We have a strong
and trusting relationship with the
AIIM directors which allows us to be
innovative in problem solving and gives
us the space to present solutions.

AIIM HAS BROUGHT
VISION AND
COMMITMENT TO
THE TABLE. THEY ARE
NOT SPREADSHEET
MANAGERS.

THE ROLE PLAYED BY PRIVATE
EQUITY

African Infrastructure Investment Managers
(AIIM), part of Old Mutual Alternative
Investments and Africa’s largest and most
experienced infrastructure equity fund
manager, identified the strong investment
opportunity presented by the REIPPP
programme. The South African government
launched the REIPPP programme in 2012
with the first bidding round of a planned
7 000MW programme. Now in its fourth bidding
round, REIPPP has procured 6 422MW from
112 Independent Power Producers, bringing
investment of ZAR 201 billion. The recent
signing of 27 new projects brings R56bn
investment alone, with AIIM’s managed funds
representing one of the largest investors in
the programme with more than ZAR7 billion
committed across 26 projects.
REISA was one of the first commercial,
large-scale PV plants to be brought into
operation in South Africa, therefore enjoying
a strong first mover advantage. And although
nascent in South Africa, solar PV assets had
an internationally proven track record of
delivering robust returns to investors with
low operational risk.
Based on its experience in operating in the
region since 2000, AIIM was able to position
itself to take advantage of the well-structured
REIPPP bidding programme, with a clear
qualification criteria and an independent and
objective assessment of bids notwithstanding

A FORCE FOR GOOD

REISA is a committed corporate citizen. The
company supports a number of community
projects, with a particular focus on education,
social infrastructure, welfare and poverty
alleviation through job creation and enterprise
development.
As part of its commitment to developing social
infrastructure, REISA has funded two solar
street light initiatives since 2015:
The Dibeng Solar Street Light Project – the
first beneficiary of REISA’s Solar Street Light
programme, which included the installation
of 52 solar street lights covering over
2 km of road
The Olifantshoek Solar Street Light Project
- about 105 solar street light units have
been installed along Olifantshoek’s busiest
roads

These initiatives resulted in a significant
improvement to the lives of REISA’s host
communities in terms of safety and security,
all the while using environmentally friendly
solar energy.

www.aiimafrica.com

it being the first such programme of scale
to be implemented on the continent. The
investment, which was financed through
AIIM’s African Infrastructure Investment Fund
2 (AIIF2) and IDEAS funds, provided the funds
with strong risk adjusted returns through a
contractually robust investment structure with
experienced international partners.
As the majority investor in the project, AIIM
took responsibility for the recruitment of the
management team, establishment of the
management company and implementation
of governance and reporting structures.
As part of the governance structures, AIIM
took three seats on the board of REISA
and helped it navigate along the path of
successful construction through to commercial
operation. AIIM provided strategic guidance
on the procurement of services, as well as
high-level advice on contract management
and negotiations.
Since its investment, AIIM has also played
a key role in supporting REISA to deliver
on its socio- economic development (SED)
objectives, ensuring a positive long-term
impact on its surrounding communities. AIIM
led the establishment of the local community
trust and the appointment of trustees and
has overseen the roll out of community
improvement projects. These projects help
enhance the lives of local communities and
instil a true alignment of interests while
complying with REISA’s contractual SED
obligations.
The solar street lights typifies REISA’s approach
to Social Economic Development projects.
Not only has the implementation of the street
lights solved a social issue, but in so doing, it
has also created an opportunity to train a local
person to become an electrician with their
own small business, who will continue to be
involved in the maintenance of these lights.
At the launch of the Olifantshoek project, Sylvia
Lucas, premier of the Northern Cape, said it
has the potential to change the landscape of
the town. “On a deeper level, it adds to our
collective commitment to make this province
a safe and prosperous one for the benefit of
our people living in it.

WHERE THERE
IS LIGHT, THERE
IS LIFE.

– Sylvia Lucas

A Member of

African Infrastructure Investment Managers (Pty) Ltd (Reg No 2000/001435/07) (FSP 4307) is a licensed financial services provider, approved by the Registrar of Financial Services Providers (www.fsb.co.za)
to provide advisory and/or intermediary services in terms of the Financial Advisory and Intermediary Services Act 37, 2002. African Infrastructure Investment Managers (Pty) Ltd is a wholly owned subsidiary of
Old Mutual Alternative Investments Holdings (Pty) Ltd and is a member of the Old Mutual Investment Group. Old Mutual Alternative Investments (Pty) is a member of the Old Mutual Group. This a market linked
pooled product, which is policy based. The policy is issued by Old Mutual Life Assurance Company (South Africa) Limited. Old Mutual Investment Group is a member of the Old Mutual Group. Accordingly, Old
Mutual plc and Nedbank are related entities. We outsource investment administration of our local funds to Curo Fund Services (Pty) Ltd, 35% of which is owned by the Old Mutual Investment Group Holdings
(Pty) Ltd. All inter-group transactions are done on an arms lengths basis. While all reasonable steps have been taken to ensure that the information in this report is accurate, the information is provided without
any express or implied warranty. Please note that where percentages are displayed in this report, the total may not add to 100% due to the rounding of figures. Past performance is not necessarily a guide
to future investment performance. For more detailed legal information pertaining to the Old Mutual Investment Group, and Old Mutual Alternative Investments please refer to the Legal section of our website.
www.oldmutualalternatives.com

